Lummus Intermediate 2022-23
Site Based Committee Decision Making Committee
Thursday, May 18, 2023
1:30pm

Agenda ltems:

1. Purpose of Meeting

2. Principal update-Lummus activities, Staff
Changes

3. Update on 4th/5th Lummus campus 2022-2023

4. Areas for improvement and priority of Needs

5. PTO Fundraiser and Family Nights

6. Positive Behavior Incentive System Update (PBIS)

7.School wide tutoring program,

8.Comments, Q & A



Meeting started 3:45pm in Lummus library, in attendance : Matt Queen, Penny Hollywood, Holly
Cochran, Dena Rendon, Candace Bennett, Apolonia Arteaga
Discussion of purpose of meeting

-Wrapping up this school year in summary of all events and changes.

-Discussed staff changes including the need for a new AP.

-Other openings, ELA Teacher, and Para Positions

-Moving 250 5th graders to Alamo, 200 4th moving to 5th, and 222 3rd to 4th.

-Open discussion for areas of improvement and needs.

-Summarized success of Fall Parent Night and PTO color run fundraiser

-Lummus will continue to use PBIS as a behavior incentive, will try increased
involvement and fidelity.

-Continued to use retired teachers for in school tutoring, and classroom teachers for
after school. Will continue that model.

Meeting adjourned at 2:00pm
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